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SUBJECT: CCP'S FOR NEAR EAST 
REF: 


FOR NICHOLAS LAKAS, E/C OFFICERS CONFERENCE 

1. STATEMENT THAT CAGNE REFUSED TO DO CCP'S MISLEADING. 
HALE INFORMED HOSTLER CAGNE STAFF TOO BURDENED WITH 
CURRENT ACTIVITIES TO UNDERTAKE TASK AT THIS TIME. HALF. 
WELL AWARE CCP'S INTERDEPARTMENTAL UNDERTAKING BUT IS 
STYMIED BY DEADLINE FILLED WORKLOAD SCHEDULE. CAGNE STAFF 
ALREADY WORKING NIGHTS AND WEEKENDS. ACCORDING TO HALE, 
JOB COULD BE DONE IF BIC ASSIGNED 4 OR 5 PERSONS TO CAGNE 
FOR SEVERAL WEEKS TO FREE UP MARKETING MANAGERS TO WRITE 
CCP'S. HE IS NOT OPPOSED TO IDEA OF HAVING THEM DONE IN 
STATE BUT IS APPREHENSIVE ABOUT RESULTS OF FIRST TIME 
EFFORT BY STATE DESK OFFICERS. FEELS THAT POSTS, WITH 
POSSIBLE EXCEPTION TEHRAN, HAVE NO SPARE TIME TO DEVOTE TO 
TASK. HE ALSO RAISED QUESTION WHETHER CCP MIGHT NOT BE 
REDUNDANT IN COUNTRIES WHERE WE HAVE JOINT COMMISSION IN 
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THE YEAR. 

2. APPEARS SIMPLEST SOLUTION WOULD BE TEMPORARY ASSIGNMENT 
OTHER BIC PERSONNEL TO CAGNE. YOU MAY WANT TO DISCUSS 

MATTER WITH DOBBIN AS IT IS UNLIKELY GARNITZ WOULD MAKE 
REASSIGNMENTS WITHOUT SPECIFIC APPROVAL FROM HOSTLER. KISSINGER 
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